
  
 
 
 
 
 
 
 
 

Subject to Change 
 

MONDAY, SEPTEMBER 22                                                                                                                                                                                                             ROOM 
9:00am – 5:00pm Registration Open  

10:00am – 12:00pm AFOP Board of Directors Engagement Exercise TBD 

1:00pm – 5:00pm AFOP Board of Directors Meeting TBD 

TUESDAY, SEPTEMBER 23 
7:45am – 5:00pm Registration Open   

8:45am – 10:15am Opening Plenary Session | Breakfast Buffet 7:45-8:45am  

10:30am – 11:30am 

B
R
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U
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 Cultural Barriers to Mental Health     TBD 

10:30am – 11:30am Partnering with your State/Local Workforce Development Boards         TBD 

10:30am – 11:30am Updates to the Uniform Guidance           TBD 

11:45am – 12:45pm 

B
R

EA
K

O
U

T 
B

 

Cultural Barriers to Mental Health (Repeat)     TBD 

11:45am – 12:45pm NFJP:  Farmworker Youth Concerns and How to Address Them        TBD 

11:45am – 12:45pm How to Prevent Disallowed Costs      TBD 

11:45am – 12:45pm NAWS: Recent Findings     TBD 

12:45pm – 2:15pm Lunch on Your Own 

2:15pm – 3:15pm 

B
R

EA
K

O
U
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 ATI ONLY: Review of 2024-25 Training Year (TO BE REPEATED)      TBD 

2:15pm – 3:15pm GPMS for Beginners       TBD 

2:15pm – 3:15pm Employment & Training:  Business Development versus Job Development...The Difference Matters!         TBD 

2:15pm – 3:15pm Best Practices in Accounting and Separation of Responsibilities     TBD 

3:30pm – 4:30pm 

B
R
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K
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 ATI ONLY: Review of 2024-25 Training Year (REPEAT)     TBD 

3:30pm – 4:30pm Employment & Training:  The Past, Present, and Future Workforce System        TBD 

3:30pm – 4:30pm ALL:  “Talking Shop” - Networking with Peers with Similar Job Descriptions     TBD 

3:30pm – 4:30pm NFJP Performance          TBD 

5:15pm – 6:15pm ATI Certification Ceremony (all invited) TBD 

6:15pm Evening on your own  

WEDNESDAY, SEPTEMBER 24 
8:00am – 5:00pm Registration Open  

9:00am – 10:15am Opening Plenary Session    

10:30am – 11:30am 

B
R

EA
K

O
U

T 
E 

Employment & Training:  Building a Better Outreach Plan        TBD 

10:30am – 11:30am GPMS for Frequent Users       TBD 

10:30am – 11:30am Transitions, Migration, and Agriculture: What’s Next?      TBD 

11:45am – 12:45pm 

B
R

EA
K

O
U

T 
F 

ATI EVERYONE WELCOME: Meet your New Trainer and Learn What’s in Store for ATI 2025-2026      TBD 

11:45am – 12:45pm NFJP:  Farmworker Case Studies     TBD 

11:45am – 12:45pm Employment & Training:   Tips for Designing and Implementing a Productive Assessment Process     TBD 

11:45am – 12:45pm How to Keep Pace with Rapid Change     TBD 

12:45pm – 2:15pm Luncheon  

2:15pm – 3:15pm 

B
R
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K
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U
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 ATI only: Case Management Kick-off     TBD 

2:15pm – 3:15pm Financial Analysis for Lean Times        TBD 

2:15pm – 3:15pm Employment & Training: Trauma-Informed Case Management        TBD 

 How to Prepare for an Enhanced Monitoring Desk Review     TBD 

3:30pm – 4:30pm 

B
R

EA
K

O
U
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H

 ATI only: Leadership Development Kick-off      TBD 

3:30pm – 4:30pm Partnering with your SMA     TBD 

3:30pm – 4:30pm Using the QNR to Build a Case for your Business          TBD 

4:30pm – 5:30pm President's Reception (all invited)  

THURSDAY, SEPTEMBER 25 
8:00am – 1:00pm  Registration Open  

8:30am – 10:00am 

B
R

EA
K

O
U

T 
I NFJP: Sector Strategies Workshop     TBD 

8:30am – 10:00am ALL:  Using Artificial Intelligence to the Betterment of your Program     TBD 

8:30am – 10:00am Lessons Learned as Former Farmworkers-Turned-NFJP-Staff        TBD 

10:30am – 12:00pm Closing Plenary Brunch  

This key is only a guide developed to help conference 
attendees determine which sessions relate best to their 
work.  Participants may attend any session they like. 
*Most ATI sessions require advance registration and 
payment – ask your supervisor 
 

 

    DOL Policy – everyone welcome  

    Executives and Agency Board members 

    Employment & Training - Experienced staff   
       & managers 

    Employment & Training – Entry to mid-level  
       staff (non-management) 

    Finance 

      MIS 

    AFOP Training Institute (ATI) – all levels of  
      employment & training staff are welcome,      
      including managers.* 

    ALL



 
 
 
 

 
Build your own track!  Prior to conference, check the agenda and choose the workshop sessions you would like to 

attend.  Then write them down in the corresponding breakout time and add the meeting room. 
 
 

MONDAY, SEPTEMBER 22 MEETING ROOMS 

10:00am – 5:00pm Registration Open  

10:00am – 12:00pm AFOP Board of Directors Engagement Exercise  
1:00pm – 5:00pm AFOP Board of Directors Meeting  

TUESDAY, SEPTEMBER 23 
7:45am – 5:00pm Registration Open  
8:45am – 10:15am Opening Plenary Session    
BREAKOUT A 
 10:30am – 11:30am 

  

BREAKOUT B 
 11:45am – 12:45pm 

  

12:45pm – 2:15pm Lunch on your own  
BREAKOUT C 
 2:15pm – 3:15pm  

  

BREAKOUT D 
 3:30pm – 4:30pm 

  

5:15pm – 6:15pm ATI Certification Ceremony (all invited)  
6:15pm Evening on your own  

WEDNESDAY, SEPTEMBER 24 

8:00am – 5:00pm Registration Open  
9:00am – 10:15am Opening Plenary Session    
BREAKOUT E 
 10:30am – 11:30am 

  

BREAKOUT F 
 11:45am – 12:45pm 

  

12:45pm – 2:15pm Luncheon: Hall of Fame Winners  
BREAKOUT G 
 2:15pm – 3:15pm  

  

BREAKOUT H 
 3:30pm – 4:30pm 

  

5:00pm – 6:00pm President's Reception (all invited)  

THURSDAY, SEPTEMBER 25 

8:00am – 1:00pm  Registration Open  
BREAKOUT I 
 8:30am – 10:00am 

  

10:30am – 12:00pm Closing Plenary Brunch  

 
 


