AFOP NATIONAL CONFERENCE

QUICK AGENDA - ONE PAGER

Subject to Change

MONDAY, SEPTEMBER 23

10:00am — 5:00pm

10:00am — 12:00pm

1:00pm - 5:00pm

7:45am — 5:00pm

TUESDAY, SEPTEMBER 24

8:45am - 10:15am

10:30am - 11:30am

11:45am —12:45pm

12:45pm — 2:15pm

2:15pm - 3:15pm

3:30pm —4:30pm

5:15pm —6:15pm
6:15pm

WEDNESDAY, SEPT!
8:00am — 5:00pm

BREAKOUT A

BREAKOUT B

BREAKOUT C

BREAKOUT D

| ATI Certification Ceremony (all invited)

Evening on your own
MBER 25
Registration Open

Registration Open Sunset Reg. Booth

AFOP Board of Directors Engagement Exercise Twilight

AFOP Board of Directors Meeting Twilight

Registration Open Sunset Reg. Booth

Opening Plenary Session | Breakfast Buffet 7:45-8:45am Scenic & Vista
The Need for Civic Engagement and How to Do It ‘ Virginia City | & Il
Establishing Trauma-Informed Offices: Strategies for Case Management with Trauma-Impacted Participants . O Laughlin | &1
NFJP Challenges & Solutions: A Roundtable Discussion with Fellow Grantees (DOL facilitator) (TO BE REPEATED) . Twilight
Incorporating Sector-Based Training Strategies into NFJP . Virginia City | & Il
Cultivating Emotional Gardens: Nurturing Well-being and Client Engagement @ O Laughlin | &1
Procurement Standards & Methods @ @ O Laughlin lll
NFJP Challenges & Solutions: A Roundtable Discussion with Fellow Grantees (DOL facilitator) (REPEAT) . Twilight

| Lunch on your own

ATI ONLY: Review of 2023-24 Training Year (TO BE REPEATED) . Twilight
Understanding the Uniform Guidance & Cost Principles @ @ @ Laughlin Ill
Empower & Elevate: Job Search & Retention Strategies for Working with Customers (TO BE REPEATED) @ O Laughlin | &1
Networking and Public Speaking for Program Managers O Virginia City | & Il
ATI ONLY: Review of 2023-24 Training Year (REPEAT) . Twilight
Empower & Elevate: Job Search & Retention Strategies for Working with Customers (REPEAT) @ O Laughlin 1 &I
New Monitor Advocate Regulations NFJPs Should Know . Virginia City | & I
Cost Allocation & Indirect Costs @ @ @ Laughlin 11l

| Scenic & Vista

Sunset Reg. Booth

9:00am - 10:15am

Opening Plenary Session

Scenic & Vista

10:30am - 11:30am

11:45am —12:45pm

12:45pm — 2:15pm

2:15pm - 3:15pm

3:30pm —4:30pm

BREAKOU
TE

BREAKOUTF

Luncheon: AFOP Children Art & Essay Contest Winners

ATI EVERYONE WELCOME: Meet your New Trainer and Learn What's in Store for ATI 2024-2025 @ Twilight
Bringing the MOU to Life: an SMA Panel . Laughlin 1 & II
Anti-Racist Leadership and Farmworker Equity O @ Virginia City | & Il
ATI ONLY 2024-2025 Business Services Certification Kick-off . Twilight
ETA Grant Management: Understanding the Grant Process & Requirements . Virginia City | & II
Effective Outreach: Techniques and Tactics for Impact (TO BE REPEATED) @ O Laughlin 1 &I
How to Enlist Support from Charitable Organizations . Laughlin 11l

Scenic & Vista

BREAKOUT G

BREAKOUT H

5:00pm — 6:00pm

8:00am — 1:00pm

8:30am — 10:00am

10:30am - 12:00pm

President's Reception (all invited)

THURSDAY, SEPTEMBER 26

Registration Open

ATl only: Leadership Development Kick-off . Twilight
Nurturing Leadership: Growing Skills for Effective Board Governance . Laughlin 11l
Effective Outreach: Techniques and Tactics for Impact (REPEAT) . O Laughlin 1 & II
Leveraging Partnerships as NFJP Grantees . Virginia City | & Il
Serving Farmworkers and Their Families with a Menu of Services @ Laughlin 1 &I
Weaving Apprenticeship into NFJP . O Virginia City | & Il
MIS Peer-to-Peer: Getting Clean Data Without Burdening Participants . Laughlin 1l

Garden Terrace

Sunset Reg Booth

BREAKOUT I

Closing Plenary Brunch

NFJP’s Record of Success . Twilight
Where Did All the Farmworkers Go? O @ Virginia City | & Il
Using Artificial Intelligence in Your Work @ O Laughlin 1 & II

Scenic & Vista

This key is only a guide developed to help

conference attendees d

relate best to their work. Participants may attend

any session they like.

*Most ATl sessions require advance registration

. DOL Policy — everyone welcome . Finance and MIS

. Executives and Agency Board members

O Employment & Training - Experienced staff
& managers

. Employment & Training — Entry to mid-level

etermine which sessions

@ ALL

and payment — ask your supervisor

staff (non-management)

@ AFOP Training Institute (ATI) —all levels of
employment & training staff are welcome,
including managers.*


https://afop.org/ati/
https://afop.org/ati/

2024 AFOP NATIONAL

CONFERENCE  OWN_TRACK!
FROM SEED TO SUCCESS: GROWING -
OPPORTUNITIES FOR FARMWORKERS

Build your own track! Prior to conference, check the agenda and choose the workshop sessions you would like to
attend. Then write them down in the corresponding breakout time and add the meeting room.

MONDAY, SEPTEMBER 23 MEETING ROOMS

10:00am — 5:00pm Registration Open Sunset Reg. Booth

10:00am — 12:00pm AFOP Board of Directors Engagement Exercise Twilight
1:00pm — 5:00pm AFOP Board of Directors Meeting Twilight
TUESDAY, SEPTEMBER 24
7:45am — 5:00pm Registration Open Sunset Reg. Booth
8:45am — 10:15am Opening Plenary Session Scenic & Vista
BREAKOUT A

= 10:30am — 11:30am
BREAKOUT B

= 11:45am —12:45pm
12:45pm — 2:15pm Lunch on your own
BREAKOUT C

= 2:15pm —3:15pm
BREAKOUT D

= 3:30pm —4:30pm
5:15pm — 6:15pm ATI Certification Ceremony (all invited)
6:15pm Evening on your own
WEDNESDAY, SEPTEMBER 25
8:00am — 5:00pm Registration Open Sunset Reg. Booth
9:00am — 10:15am Opening Plenary Session Scenic & Vista
BREAKOUT E

=10:30am — 11:30am
BREAKOUT F

= 11:45am —12:45pm
12:45pm — 2:15pm Luncheon: AFOP Children Art & Essay Contest Winners
BREAKOUT G

=2:15pm —3:15pm
BREAKOUT H

= 3:30pm —4:30pm
5:00pm — 6:00pm President's Reception (all invited) Garden Terrace
THURSDAY, SEPTEMBER 26
8:00am — 1:00pm Registration Open Sunset Reg Booth
BREAKOUT I

= 8:30am — 10:00am
10:30am — 12:00pm Closing Plenary Brunch Scenic & Vista




