
  January 8, 2023 

 
 

Agenda 
Association of Farmworker Opportunity Programs 

2024 AFOP Leadership Conference 

January 30 - 31, 2024 
Astor Crowne Plaza New Orleans Hotel 

New Orleans, LA 
 

(All events in the Astor Ballroom unless indicated) 
 

Tuesday, January 30 
 

1:00 p.m. – 5:00 p.m.  Board of Directors Meeting 
 
1:00 p.m. – 5:00 p.m. Senior Staff Training with Jeanne McKenna – Emotional Resiliency 
 
5:30 p.m. – 7:00 p.m.  President’s Reception 
 
Wednesday, January 31   
 
7:45 a.m. – 8:30 a.m. Plated Breakfast 
 
8:30 a.m. – 9:00 a.m. Welcome 
 

9:00 a.m. – 10:00 a.m. ETA Policy Updates – Laura Ibañez, USDOL 
 
10:00 a.m. – 11:00 a.m. Deferred Action – Anna Hinken, DHS, and Sheila Solaimani, USCIS 

 
11:00 a.m. – 11:15 a.m. Break  
 
11:15 a.m. – 12:00 p.m. NFJP Performance Updates – Andrew Wiegand, SPR 
 
12:00 p.m. – 1:00 p.m. Plated Lunch - Presentation from Cleo Rodriguez, NMSHSA 
 
1:00 p.m. – 1:45 p.m. Best Practices in Partnering with your One-Stop – Nypheteria Clophus, 

Louisiana One-Stop Director  
 
1:45 p.m. – 2:30 p.m. NFJP Fiscal Policy Training – Brian Johnston, ETA, Region IV 

 
2:30 p.m. – 2:45 p.m. Break 
 
2:45 p.m. – 3:30 p.m. NFJP Policies & Procedures – Ronald Vargas, Federal Project Officer, ETA, 

Region IV 
 
3:30 p.m. AFOP President Clevon Young Closes Training Day 


