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ASSOCIATION OF FARMWORKER OPPORTUNITY PROGRAMS 

2023 NATIONAL CONFERENCE 
 SEPTEMBER 25-28, 2023       SAN DIEGO 
 
 

MONDAY, SEPTEMBER 25  
10:00 am – 12:00 pm AFOP Board of Directors Engagement Session 
1:30 pm – 5:00 pm  AFOP Board of Directors Meeting  

 

TUESDAY, SEPTEMBER 26 

9:00 am – 10:15 am Opening Plenary Session   

10:15 am – 10:30 am Break 

10:30 am – 11:30 am BREAKOUT A  

• Succession Planning/Business Transition (suggested for agency board 
members and their executive)  

• History of the Farmworker Movement: How We Got Here and Where 
We Are Going  

• Partnering with the Monitor Advocate System 
 
11:30 am – 11:45 am  Break  

11:45 am – 12:45 pm BREAKOUT B     

• Community Outreach and Fundraising (Friendraising; Awareness) 
(suggested for agency board members and their executive) 

• Mental Health First Aid 

• No Farmworker Youth Left Behind  
 

12:45 pm – 2:15 pm Lunch on Your Own   

2:15 pm – 3:15 pm  BREAKOUT C  

• ATI: Review of 2022-23 Training Year (ATI Only)  

• Minimalizing Financial Liabilities (suggested for agency board 
members and their executive)   

• NFJP Performance Reporting 

• The Use of ChatGPT AI in a Non-Profit 
 

3:15 pm – 3:30 pm Break  

3:30 pm – 5:00 pm BREAKOUT D 

• ATI: Review of 2022-23 Training Year (ATI Only) (REPEAT) 

• Being Your Best – Leveraging Your Professional Relationships 
(suggested for agency board members and their executive) 

• NFJP Eligibility for Front-Line Staff  

• NFJP Eligibility for Directors & Managers 
 
5:00 pm Evening on Your Own  
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MORE INFO: 
WWW.AFOP.ORG 

 

 

 
MISSION: 

The Association of Farmworker 
Opportunity Programs’ mission is to 

improve the quality of life for migrant 
and seasonal farmworkers and their 

families by promoting self-sufficiency 
through employment and training 

opportunities, educational 
attainment, and health and safety. 

 

 
 

 
AFOP’S 2023 

NATIONAL CONFERENCE 
September 26-28, 2023 

 
 

WEDNESDAY, SEPTEMBER 27  
8:00 am – 9:00 am Coffee Service (Breakfast on your own)  

9:00 am – 10:15 am Plenary Session  

10:15 am – 10:30 am Break ` 

10:30 am – 11:30 am BREAKOUT E 

• ATI: Introduction to 2023-24 Training Year (ATI Only)  

• TBD  

• Employee Retention Best Practices 

• Case Management:  Assessments & IEPs 
 
11:30 am – 11:45 am  Break 
 
11:45 am – 12:45 pm BREAKOUT F 

• ATI: Educational Content 2023-24 Training Year (ATI Only)  

• Making Things Right at Work  

• Job Development:  Getting Participants the Jobs They Deserve 

• The Changing Nature of Farm Work 
  
12:45 pm – 2:15 pm   Luncheon: AFOP Children Art & Essay Contest Winners  
 
2:15 pm – 3:15 pm  BREAKOUT G 

• ATI: Educational Content 2023-24 Training Year (ATI Only) (REPEAT) 

• Generational Diversity and Leadership 

• OJT as Key NFJP Training Strategy  

• Using NFJP Data for Your Success  
 
3:15 pm – 3:30 pm Break 

3:30 pm – 4:30 pm BREAKOUT H  

• Community Outreach & Collaborative Partnerships 
• Housing Grants – Everything You Need to Know  
• Becoming an Emerging Leader 

 
5:00 pm – 6:00 pm ATI Certification Ceremony (all invited) 
6:00 pm – 7:00 pm President's Reception (all invited)   
  

THURSDAY, SEPTEMBER 28  

8:00 am – 9:00 am Coffee Service (Breakfast on Your Own) 

8:30 am – 10:00 am BREAKOUT I  
• Changing Lives Takes a Toll  
• Indigenous Peoples and Cultural Competency 

 
10:30 am – 12:00 pm Plenary Session and Brunch featuring Excellence Awards  


