
Association of Farmworker Opportunity Programs 
NATIONAL CONFERENCE:  
Celebrating 50 Years of Serving Farmworkers  
September 21-23, 2021 

 
 

DAY 1:  Tuesday, September 21, 2021 

  Schedule is subject to change                                                                                     

1:00 – 1:30 pm  Opening Plenary Session 

1:30 – 2:15 pm 
AcuMax Index Basics 
by Chris McCollum, AcuMax 

Strengthening the SMA – NFJP Partnership 
Financial Operations for Non-Profits - Case 
Studies by Jeri Towler, Nonprofit Solutions 

2:25 – 3:10 pm 
Future Jobs Beyond the Gig Economy 
by J. Scott Keen, Piedmont Community College 

Evidence-Based Practitioner Skills: Case Management 
Approaches for Direct Services by Joyfields Institute 

Bridges Out of Poverty 
 

3:20 – 4:05 pm 
Motivating Farmworker Youth Towards Greater Self-
Sufficiency by Mike Gaxiola, Youth Coordinator, 
Community Council of Idaho 

SMART Approach to 2020/2021 Uniform Guidance 
Revisions Part I  

Evidence-Based Self-Evaluation for Organizations 
(Report Card)  by Joyfields Institute  

4:15 – 5:00 pm 
Youth Apprenticeship Programs 
 

SMART Approach to 2020/2021 Uniform Guidance 
Revisions Part 2 
 

New to Supervising?  Here's What You Need to 
Know by Michelle Engel-Silva, Proteus, Inc. 

5:00 – 6:00 pm Speed Networking (Optional) 

 

DAY 2:  Wednesday, September 22, 2021 

1:00 – 1:30 pm  Opening Plenary Session 

1:30 – 2:15 pm 
Social Media and Marketing by Josefina Lopez, 
Proteus, Inc. and Laura Najarro, AFOP 
 

NFJP Performance Reporting Procedures 
by Andrew Wiegand, Social Policy Research Associates 

Overview of Best Practices in Case Management   
by Panda Smith, Dynamic Works Institute 

2:25 – 3:10 pm 
New Technology in Agriculture 
 

NFJP Performance Outcomes  
by Andrew Wiegand, Social Policy Research Associates 

Coaching Your Case Managers 
by Panda Smith, Dynamic Works Institute 

3:20 – 4:05 pm 
Human Trafficking - How to Identify the Signs 
by Latina Resources Center, UMOS  

Proper Reporting for Credentials and Measurable 
Skills Gains   
by Andrew Wiegand, Social Policy Research Associates 

Post COVID-19: How Are You Doing? 
 

4:15 – 5:00 pm 
DOL Updates 
by Laura Ibanez & Thoa Hoang, U.S. Department of 
Labor 

Data on Farmworkers  
by Susan Gabbard, JBS International, Inc. 

Emergency Preparedness  
by Alan Kleinfeld, Arrive Management Group 

5:00 – 6:00 pm Speed Networking (Optional) 

 

DAY 3:  Thursday, September 23, 2021 

1:00 – 2:15 pm  Opening Plenary Session: Washington Update with Lee Foley 

2:30 – 4:00 pm Diversity, Equity and Inclusion 
The Future of Work in Health and Human Services  
What Will Jobs Look Like in the Age of AI? 
by Deloitte 

NFJP Monitoring Reviews - the FPOs’ Perspective 
 

4:00 – 4:30 pm Closing Plenary 

 
ARE YOU FOLLOWING US ON SOCIAL MEDIA? 

Look us up! @afopnational 

AGENDA OVERVIEW 
 


